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Understanding the Management Role to Improve Management Performance
Managing Improvement
Making a Financial Case
Developing Critical Thinking
Leading Innovation and Change

units

Managing Individual Development

Managing Stress and Conflict in the Organisation
Understanding the Organisational Environment
Understanding Organisational Culture and Ethics
Managing Customer Relations
Managing for Efficiency and Effectiveness
Managing Projects in the Organisation
Managing Resources
Managing Information
Managing Recruitment
Managing Work Analysis
Analysing and Interpreting Statistics to Inform Management Decisions
Understanding the Management of Facilities
Making Professional Presentations
Developing and Leading Teams to Achieve Organisational Goals and Objectives
Assessing Your Own Leadership Capability and Performance
Managing Own Continuing Professional Development
Becoming an Effective Leader
Preparing to Apply Lean Production and Improvement Methodologies to Operational Problems in Service Delivery
Applying Lean Production and Improvement Methodologies to Operational Problems in Service Delivery
Improving and Maintaining the Organisation’s Environmental Performance
Managing Remote Workers
Partnership Working
Understanding Governance of Organisations
Knowledge and Information Management

Managing Stress and Conflict in the organisation
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Planning and Leading a Complex Team Activity

Managing Equality and Diversity in Own Area
Managing Risk in the Workplace
Delegating Authority in the Workplace
Developing People in the Workplace
Developing Your Leadership Styles
Management Communication
Managing the Analysis of Secondary Data
Managing a Healthy and Safe Environment
Managing Meetings
Managing Marketing Activities
Data Collection and Analysis to Justify Management Decision Making
Motivating People in the Workplace
Solving Problems by Making Effective Decisions in the Workplace
Managing and Implementing Change in the Workplace
Understanding the Organisational Culture and Context
Understanding Work in Contemporary Society
Budgetary Planning and Control
Interpreting Financial Statements to Assess Organisational Performance Using Financial Ratios
Understanding the Importance of Marketing for an Organisation
Using Quantitative Methods to Solve Management Problems
Understanding the Economics of the Marketplace
Developing a Culture to Support Innovation and Improvement
Managing Operations Research

units

Contribute to the Development of a Strategic Plan
Design Business Processes
Manage Strategic Change
Provide Leadership and Management
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Establish Business Risk Management Processes
Promote Equality of Opportunity, Diversity and Inclusion
Develop and Manage Collaborative Relationships with Other Organisations
Optimise the Use of Technology
Manage Product and/or Service Development
Manage Strategic Marketing Activities
Develop and Maintain Professional Networks
Develop and Implement an Operational Plan
Encourage Learning and Development
Discipline and Grievance Management
Develop Working Relationships with Stakeholders
Manage a Tendering Process
Manage Physical Resources
Manage the Impact of Work Activities on the Environment
Prepare For and Support Quality Audits
Conduct Quality Audits
Manage a Budget
Manage a Project
Manage Business Risk
Manage Knowledge in an Organisation
Recruitment, Selection and Induction Practice
Manage Redundancy and Redeployment
Lead the Development of a Knowledge Management Strategy
Lead the Development of a Quality Strategy
Lead the Development of a Continuous Improvement Strategy

units

Manage Health and Safety in Own Area of Responsibility
Contribute to the Design and Development of an Information System
Manage Information Systems
Manage Events
Manage Customer Service Operations
Review the Quality of Customer Service
Developing Sales Proposals
Prioritising Information for Sales Planning
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