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–Wayne Gretzky

“The day I stop learning is the day I stop growing

you miss 100% of the shots you don’t take” 



Commercial Awareness
Changing our relationship



Market Research - Schools 

• Demand for a 21st Century 

Experience

• People want to buy school 

dinners 

• Need for defining Value

• So many quick wins!



Commercial Opportunities

• Big Fresh AirStream

• Vending starting to turn a profit 

• Commercial Opportunities and 

Marketing Strategy drafted

• Profit model for schools





“Before you can win, you have to believe you are worthy” 

–Wayne Gretzky







Bursting with fresh ideas and innovative menus. We’re BIG on 

supplying catering to schools, business and private parties. 

When our super chefs and delivery teams have finished cooking 

up delicious, innovative meals they look at how the profits can go 

back in to schools to do some good. 

We’re BIG, we’re FRESH and we’re friendly. Come and have 

a chat today. 

Need some BIG ideas for a FRESH look at your catering? 

Contact us. 



Unique Selling Points 

• 21st Century Experience

• ParentPay Integration

• Mobile Technology

• Money into schools

• Self-sustaining

• Model LATC 











–Wayne Gretzky

“I skate to where the puck is going to be,

not where it has been.” 





What’s next

• Revised business case 

including commercial 

opportunities and profit 

sharing for circulation

• Endgame: Point-of-no-return 

Cabinet report in March




